Deecoding

RCM KPI Sample Report

For Clinics using Tebra (formerly Kareo)

Demo Clinic — Jan-Jjun 2025




Executive Summary

Net collections: $282,000 (+34.3% since Jan).
Clean claim rate 97.2% < Denial rate 6.1% < Daysin AR 41 « Charge lag 36h

@ Top denials: CO-45 (contractual), CO-97 (bundled), PR-204 (not covered).
@ Payer mix stable; growth in Commercial PPO improving collections velocity.

® Next 30 days: improve eligibility checks; add edits for modifiers; work 60-90 AR bucket.
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